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Lodge Executive Meeting 

September 23, 2006 

Lodge Leadership Development 

 

 

1. Opening the meeting 

i. Obligation……………….………………………………..David Gentle 

 

2. Minutes  

i. Read minutes from previous LEC……………………..Caleb Canepari 

 

3. Treasures Report 

i. Report on the financial state of the Lodge…………….Michael Cooper 

 

       Old Business 

 

4. Fall Reunion……………..…………………………………………...David Gentle 

Report on number of Ordeal and Brotherhood candidates, service 

projects, and short discussion on how to improve the Reunion 

  a. Ordeal – 829 

  b. Brotherhood – 209 

c. We know about the some of the sashes had bad 

snaps on them.  The National Supply Division has 

been informed. 

d. Begin discussion on who should attend a ceremony 

  e. Get comments from the group 

 

5. Section Conclave……………………………………………..………David Gentle 

Report on progress of Conclave, signups by chapter, training, 

activities, etc. 

 

      New Business 

 

6. Lodge and Chapter goals……………………………………………..David Gentle 

 

7. Mailings, rosters………………………………………………………Kevin Wiese 

a. Get mailings out as soon as possible 

b. Have people sign in 

c. Keep an up to date roster 

d. Use the Troop Rep to get the word out 

e. Attend roundtable meetings to inform unit leaders about what is going on 

in the chapter 

 

8. Camp promotion………………………………………………………..Eric Myers 

      i. Need to improve organization and delivery of camp promotion 
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       9. Induction and Enrichment……………………………………….........…Dan Corce 

      i. Need to improve to training of Elangomats and delivery of program 

  

     10. Service Projects and One Day of Service……………………………..Tim Weaver 

  a. Review Chapter service project requests 

  b. Discuss One Day of Service 

 

      11. Lodge Chief Minute………………..………………………………...David Gentle 

   

      12. Advisers Minute…………...……………………………..………….Pat Martchink 

 

      14. Adjourn  

 

 

  


